*Tentative timeline as of 12/9/20

MI SBDC Digital Transtormation Program*

Salesforce Implementer Scope
CY 2020 Q3

2020 Q4

2121 Q1
.-
CRM

~ Planning & Analysis ~ Groundwork

| Core CRM Implementation I

CRM Closure
= Digital Platform Alignment Marketing Platform Implementation
Self-Service
N Website Redev.
UX Initiatives
Rebrand
External LMS Launch
LMS Closure
Internal LMS Content Development
Training Platforms
Internal LM Launch
Configuration
Google Drive Pilot Drive Launch Drive Closure



